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FY 12 BOC INVESTMENT FUND
PROJECTION ANALYSIS
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SBOC Investment Fund Analysis - FY12

**Updated Through 04/30/2012** FY12 Budgeted Received Remaining
SBOC FY12 Budget - State Funding
General Fund
Investment Fund 6,983,488 6,983,488 -
I/F General Fund Carry Forward 51,887 51,887 -
Supplemental Budget Decrease - - -
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 19,985 -
Other Special Revenue
Court Fines & Surcharges - MDOC 287,259 198,977 88,282
Court Fines & Surcharges - Judicial 662,000 445,155 216,845
Total State Funding 13,651,181 13,346,055 305,127
Carryforward & Board Initiatives
Current Year Major Mission Changes 1,696,362 1,552,824 143,538
Prior Year Carryforward 2,473,660 2,473,660 -
Total Board Iniatives 4,170,022 4,026,484 143,538
Total Anticipated FY12 Funding 17,821,203 17,372,539 448,664

I/F YTD Actual vs. Budget

General Fund Budget Actuals Remaining
Investment Fund Net of Supplemental 7,035,375 7,091,474 (56,099)
CCA 5,646,562 5,646,562 -
Board Per Diem 19,985 7,331 12,654
SBOC Personnel 4,212 (4,212)
Other Special Revenue
Major Mission Changes 1,696,362 430,339 1,266,023
Court Fines & Surcharges - Judicial 662,000 445,155 216,845
Court Fines & Surcharges - MDOC 287,259 198,977 88,282
SBOC Personnel 35,814 (35,814)
Carryforward
Prior Year Carry Forward 2,473,660 978,391 1,495,269
Surcharges Received YTD FY12 (644,132) 644,132
YTD Variance 17,821,203 14,194,123 3,627,080
Anticipated Expenditures FY12
BOC Remaining Payments Expenditure (2,479, 101)
CCA Remaining Payments Expenditure
SBOC Per Diem Remaining Expenditure (12, 654)
SBOC Personnel Expenditure (15,730)
Capital Investment Reserve Expenditure (504,500)
RHR Contact Remaining Balance Expenditure (3,430)
Streamlining (FY 13 Reduction) Reduction (835,513)
CWG Somerset Cap Proposal Expenditure (418,415)
Remaining Projected Balances (3,769,343)
Anticipated Investment Fund Balance Remaining at Year End (142,264)
YTD Current Investment Fund Balance 3,178,415

Note: This analysis pertains to the Investment Fund only and DOES NOT reflect County Jail balances.

5/10/2012 3:21 PM
G:\1-BOC FY12\INVESTMENT FUND ANALYSIS FY12.xls
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FY12 COUNTY ACTUAL ANALYSIS



BOC Actuals Analysis
For FY:2012

Reports only through last month submitted for each county

ANDROSCOGGIN

Printed: 5/10/2012 3:23:34 PM
Budgeted Actual Rev/Exp Difference % Difference Rept'd
EXPENSE
$5,569,314.00
REVENUE

Remaining
$4,123,125.55
AROOSTOOK

Through

$1,446,188.45 25.97%
$5,569,314.00 $3,208,102.38
EXPENSE

March
$2,361,211.62 42.40%
$3,165,599.00

REVENUE

CUMBERLAND

$2,661,846.51
$3,165,599.00
EXPENSE

March
$503,752.49 15.91% April

$1,889,654.74 $1,275,944.26

$17,299,759.00

40.31%

REVENUE

FRANKLIN

$13,271,110.00
$17,299,759.00
EXPENSE

April
$4,028,649.00 23.29% March

$13,721,461.00 $3,578,298.00

$1,141,558.00

20.68%

REVENUE

HANCOCK

$804,360.36
$1,141,558.00
EXPENSE

March
$337,197.64 29.54% April

($198,979.75) $1,340,537.75

$2,220,999.00

117.43%

REVENUE

KENNEBEC

$1,828,734.39
$2,220,999.00
EXPENSE

April
$392,264.61 17.66%
$1,833,544.90

April
$387,454.10 17.45%
$6,940,090.00

REVENUE

KNOX

$5,609,836.00
$6,940,090.00
EXPENSE

April
$1,330,254.00 19.17% April

$5,858,547.00 $1,081,543.00

$3,704,529.00

15.58%

REVENUE

LINCOLN

$2,995,775.64
$3,704,529.00
EXPENSE

April
$708,753.36 19.13%
$486,527.47

April
$3,218,001.53 86.87%
$445,189.00

REVENUE

OXFORD

$314,736.98
$445,189.00
EXPENSE

April
$130,452.02 29.30% March

$444,528.68 $660.32

$1,307,072.00

0.15%

REVENUE

PENOBSCOT

$982,810.69
$1,307,072.00
EXPENSE

March
$324,261.31 24.81% March

$1,307,852.72 ($780.72)

$7,405,545.00

-0.06%

REVENUE

March
$6,140,247.85

$1,265,297.15 17.09% April
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BOC Actuals Analysis
For FY:2012

Reports only through last month submitted for each county

Printed: 5/10/2012 3:23:34 PM
$7,405,545.00 $6,293,705.10 $1,111,839.90 15.01% April
PISCATAQUIS
EXPENSE
$1,478,208.00 $948,265.27 $529,942.73 35.85% March
REVENUE
$1,478,208.00 $1,240,250.51 $237,957.49 16.10% March
SAGADAHOC
EXPENSE
$428,931.00 $252,031.69 $176,899.31 41.24% February
REVENUE
$428,931.00 $336,773.00 $92,158.00 21.49% February
SOMERSET
EXPENSE
$6,624,797.00 $5,454,267.78 $1,170,529.22 17.67% April
REVENUE
$6,624,797.00 $2,002,898.16 $4,621,898.84 69.77% April
TWO BRIDGES
EXPENSE
$7,265,254.00 $5,199,203.16 $2,066,050.84 28.44% April
REVENUE
$7,265,254.00 $5,787,561.37 $1,477,692.63 20.34% April
WALDO
EXPENSE
$2,151,148.00 $1,634,693.49 $516,454.51 24.01% April
REVENUE
$2,151,148.00 $2,220,252.88 ($69,104.88) -3.21% April
WASHINGTON
EXPENSE
$2,376,750.00 $1,981,229.33 $395,520.67 16.64% April
REVENUE
$2,376,750.00 $1,971,5617.02 $405,232.98 17.05% April
YORK
EXPENSE
$10,613,975.00 $7,832,351.00 $2,781,624.00 26.21% March
REVENUE
$10,613,975.00 $8,011,227.00 $2,602,748.00 24.52% March
Total Expense: $80,138,717.00 $62,034,625.69 $18,104,091.31 22.59%
Total Revenue: $80,138,717.00 $56,415,424.18 $23,723,292.82 29.60%
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FY11 COUNTY ACTUAL ANALYSIS
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BOC Actuals Analysis

For FY:2011

Reports only through last month submitted for each county

ANDROSCOGGIN
EXPENSE

REVENUE

AROOSTOOK
EXPENSE

REVENUE

$5,5679,829.78

Budgeted Actual Rev/Exp

$5,579,830.00

$5,430,411.25

$5,420,977.73

Difference

$149,418.75

$158,852.05

CUMBERLAND
EXPENSE

REVENUE

FRANKLIN

$3,119,621.49

$3,119,521.00

$3,097,968.19

$1,924,665.35

$17,233,793.18

$16,

$17,233,793.00

460,376.00

EXPENSE
REVENUE

HANCOCK
EXPENSE

REVENUE

KENNEBEC
EXPENSE

REVENUE

KNOX
EXPENSE

REVENUE

$16,640,419.00

$1,146,500.00

$1,146,500.00

$1,140,058.05

$1,163,560.10

$21,553.30

Printed: 5/10/2012 3:37:25 PM

% Difference Rept'd
Remaining Through
2.68%

June
2.85%

June

0.69%

$1,194,855.65

June

38.30%

$773,417.18

June

4.49%

$593,374.00

June

3.44%

$6,441.95

0.56%

June

$2,196,261.00

$2,196,261.00

$6,614,401.40

$6,614,401.00

$3,712,696.95

$2,200,402.70

$2,177,020.49

($17,060.10) -1.49%

($4,141.70) -0.19%

$19,240.51

$6,227,010.00

$6,434,901.00

0.88%

$387,391.40

5.86%

$179,500.00

LINCOLN

EXPENSE

REVENUE

OXFORD
EXPENSE

REVENUE

PENOBSCOT
EXPENSE

REVENUE

FY11 Actual 051012.

$3,712,697.00

$434,808.00

$434,808.00

$1,312,221.59

$1,312,222.00

$7,400,151.77

xls

$555,599.30

$1,292,511.21

$3,559,834.27

$471,964.29

2.71%

$152,862.68

4.12%

$3,240,732.71

$421,984.82 $12,823.18

($120,791.30)

$1,253,685.69

$58,535.90

$19,710.79

$7,187,751.39

$212,400.38

87.29%

2.95%

-27.78%

4.46%

1.50%

2.87%

June

June

June

June

June

June

June

June

June

June

June

June

June
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BOC Actuals Analysis

For FY:2011

Reports only through last month submitted for each county

PISCATAQUIS
EXPENSE

REVENUE

SAGADAHOC
EXPENSE

REVENUE

SOMERSET
EXPENSE

REVENUE

TWO BRIDGES
EXPENSE

REVENUE

WALDO
EXPENSE

REVENUE

WASHINGTON
EXPENSE

REVENUE

YORK
EXPENSE

REVENUE

Total Expense:
Total Revenue:

FY11 Actual 051012.xls

$7,400,152.00

$1,461,673.00

$1,461,673.00

$453,511.00

$453,511.00

$6,367,602.85

$6,367,603.00

$7,031,165.33

$7,031,165.00

$2,157,361.00

$2,157,361.00

$2,194,500.00

$2,194,500.00

$10,630,842.33

$10,630,842.00

$79,046,840.89
$79,046,839.78

$7,273,949.71

$1,310,034.89

$1,426,266.47

$364,289.36

$453,513.00

$6,265,829.22

$612,736.55

$6,647,072.15

$6,750,467.15

$1,967,343.78

$754,072.92

$2,348,601.97

$2,388,128.01

$10,097,042.07

$9,865,622.94

$75,979,695.80
$65,606,375.22

Printed: 5/10/2012 3:37:25 PM

$126,202.29

$151,638.11

$35,406.53

$89,221.64

($2.00)

$101,773.63

$5,754,866.45

$384,093.18

$280,697.85

$190,017.22

$1,403,288.08

($154,101.97)

($193,628.01)

$533,800.26

$765,219.06

$3,067,145.09
$13,440,464.56

1.71%

10.37%

2.42%

19.67%

0.00%

1.60%

90.38%

5.46%

3.99%

8.81%

65.05%

-7.02%

-8.82%

5.02%

7.20%

3.88%
17.00%

June

June

June

June

June

June

June

June

June

June

June

June

June

June

June
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FY12 DISBURSMENT DETAIL &
MISSION CHANGE PAYMENTS
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FY11 DISBURSMENT DETAIL
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FY12 MDOC ACTUAL SUMMARY



State Budget Summary Report
Through the month of: April

For FY:2012

Account

ADULT COMMUNITY CORRECTIONS

CORRECTIONAL MEDICAL SERVICES

PRISONER BOARDING - CARRYING

MAINE STATE PRISON

MAINE CORRECTIONAL CENTER

CTRL MAINE PRE-RELEASE CENTER

DOWNEAST CORRECTIONAL FACILITY

CHARLESTON CORRECTIONAL FAC

Totals:

Actual
Expenditures
$6,268,156.00
$12,628,215.30
$681,875.00
$26,748,837.00
$16,590,672.00
$1,279,023.00

$4,425,921.00

$2,976,188.00

$71,598,887.30

Encumbrances
$129,770.00
$2,743,472.79
$0.00

$93,086.00
$10,818.00
$2,250.00
$12,150.00

$14,133.00

$3,005,679.79

Note: Balance at year end goes back to the State General Fund.

Printed. 5/11/2012 1:49:34 PM

Budgeted
Expenditures
$8,821,770.00
$15,848,109.66
$957,030.00
$35,667,134.00
$21,030,937.00
$1,732,380.00

$5,567,443.00

$3,798,723.00

$93,423,526.66

Difference
$2,423,844.00
$476,421.57
$275,155.00
$8,825,211.00
$4,429,447.00
$451,107.00
$1,129,372.00

$808,402.00

$18,818,959.57

% Diffrnc

29.0

20.3

28.8

25.0

211

26.2

20.5

21.7

241
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MDOC BOARDING
York Lease--not in
Receiving Co: Somerset Cumberland Two Bridges York, Board effect
Jul-11 315 704 624 992
Aug-11 417 717 564 912
Sep-11 510 682 595 835
Oct-11 757 715 764 645
Nov-11 842 711 659 236
Dec-11 779 734 717
Jan-12 831 745 748
Feb-12 977 674 701
Mar-12 999 666 716
Apr-12 763 627
May-12
Jun-12
Receiving Co: Somerset Cumberland TBRJ York Board York Lease
Marginal Cost $ 22.00 27.58| 22.96 + Food | 18.75 + Food 18.75+Food
Jul-11] $ 7,929.39 | $ 21,018.94 | $ 19,362.49 | $ 25,710.18
Aug-11{ $ 9,665.42 | $ 22,029.57 | $ 1747117 1 $ 24,837.40
Sep-11| $ 11,220.00 | $ 20,747.70 | $ 17,166.49 | $ 20,086.84
Oct-11} $ 16,654.00 | $ 23,735.64 | $ 22,775.48 | $ 17,583.30
Nov-11] $ 19,126.39 | $ 21,369.63 | $ 18,944.87 | $ 5,758.12
Dec-11} $ 17,138.00 | $ 22,120.81 | $ 20,701.49
Jan-12| $ 18,905.21 | $ 22,177.63 | $ 21,815.83
Feb-12{ $ 22,367.06 | $ 18,681.95 | $ 20,356.60
Mar-12{ $ 21,978.00 | $ 21,843.24 | $ 21,378.32
Apr-12] $ 16,786.00 $ 18,608.92
May-12
Jun-12
Payments to Date | $ 161,691.47 |$ 193,752.69 | $ 198,581.66 | $ 93,975.84 | $ -
= Total Boarding Paid $ 648,001.66

G:\1-BOC FY12-13\1-BOC-FY 10\County to County Boarding\County to County Boarding Detail.xIs



